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STAR performs numerous programmatic audits, to include:  
 
OSHA General Industry OSHA Construction Industry 
ISO Management Systems  ISO 45001 OHSMS 
ANSI Z 10 OHSMS OSHA Voluntary Protection Program 
Global STAR OHSMS Industrial Hygiene Program 
ISO 14001 Environmental Risk Management and Assessment 

Airport (ICAO) Safety Management Systems 
 
Depending on the assessment, STAR uses two scoring methodologies 1) a 100% scale 
and 2) a Malcom Baldrige 5-level Maturity Type assessment.  
 
1. 0 -100% Scale 
 
For each assessment criteria, individual responses are given and then totaled to 
determine an overall score for the Section. 

 

Finally, the overall effectiveness is evaluated on the following scale. 

This Scale approach is preferred by companies where third-party assessments are 
performed. 

   

 

 
 

 

Contact STAR today to see how we can help you begin or enhance your audit and 
assessment program. 
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2. Malcolm-Baldrige Type 5-Level Maturity Assessment Model  

The 5-level approach is preferred by companies that are self-evaluating their programs 
and want a clear understanding of the steps necessary to achieve the next 
level.  Today’s maturity models take the Bradley Curve to the next level, World class 
Sustainability.    

For example, within the OHSMS standards is an expectation to have an OH&S policy.   
The assessment walks you through each column, or Level.  You determine if the 
statement is true, then you can move on to the next criteria.  

 

 

Finally, when each element is completed, the excel spreadshet tablulate your score by 
all the elements.

 
 

LEVEL: 
 

1 
Developmental  

2 
Developmental II 

3 
Standard 

4 
Advanced 

5 
World Class 

 

   
 

1.3 OH&S Policy 
 
Establishes OH&S 
as the fundamental 
value of the 
organization.  

 
1. Policy is 

clearly 
stated. 

 
1. Site manager 

has signed the 
policy. 
 

2. The policy 
commits to 
fulfill legal and 
other 
requirements.  

 

 
1. Policy is visibly 

communicated to 
employees. 

 
2. The Policy commits to 

eliminate hazards and 
reduce risks. 
 

3. The Policy states safe 
performance as a 
responsibility of both 
workers and 
management. 
 

 
1. Many site personnel are aware of 

and understands the policy. 
 

2. The Policy is committed to the 
continual improvement of the OH&S 
management System. 
 

3. The Policy states that safety is a 
fundamental value, equal to other 
values like production, quality and 
customer service.  

  

 
1. Many of the personnel 

agree with the policy. 

 
 
A Policy sets the expectations for administration of the safety and health plan, specifies that safety and health is a corporate value and that management and 
workers have responsibility to implement the plan. 

   
 

  
 Example: If your site has four elements at level 2; ten at level 3; and six at level 4, the Overall Score is (4*2)+(10*3)+(6*4)=62
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